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	DESIRED OUTCOMES:

· Work towards the completion of a Sustainability Plan for an April 2016 goal

	Item
	Lead
	Handouts/Pre-Work
	Time

	Dinner
	
	Bring Your Appetite ( 
	5:30 p.m.

	Welcome
	Mary Cecchinato
Cheryl Petersen 

TECC Co-Chairs
	
	6:00 p.m.

	Parentii
	Cheryl Petersen 
	
	

	
	
	
	

	Outstanding Work to Be Done
Goal April 2016 Sustainability Plan
	Cindy Guerreri, GMF Liaison
	
	

	Who Are We? Done
What Do We Do?/Model Review Done
How Do We Do It?/Structure 
To What End? Done
Structure and Governance – Jan.
Resource Planning

Budget/Finance Self-Assessment – Feb.
	
	Review:
Models Document 

	

	Budget
	Donna Labbe, TECC Coordinator
	
	

	Adjourn 
	
	
	8:00 p.m.

	Next Meeting 

	
	
	


Result Statement:   
All of Torrington’s children from birth through third grade are healthy and successful learners.
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TECC Steering Committee 

Location TBD
Time: TBD
Feb.TBD
March TBD
April TBD
May TBD
June TBD
Donna Labbe, TECC Community Outreach Coordinator 860-806-1410  

torringtonearlychildhood@gmail.com 
Torrington Early Childhood Collaborative


Steering Committee  


Torrington Child Care Center 338 Kennedy Drive


Agenda


Thursday, January 21, 2016


5:30-8:00 p.m. 


***NEW TIME & DATE & LOCATION**









